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Practice and Action Projects
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Applications will be invited twice a year. Now calling for the 2nd round applications of 2024/25.
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Application Start Date Application Deadline

15.11.2024 6.12.2024
E—BENE BTSN

1st Briefing 2nd Briefing
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The 1st Briefing Session will cover:

LIRIENBAREEESNREERTHEIEHGT

Introductlon of ECF and Practice and Action Projects
2. EBRITHIEEEEE

Project Areas of Practice and Action Projects

3. BRA B AIRE IR

Major Government Initiatives and Existing Services

EE GI= /Eﬂ]
Notes on Application

5. BHtiEF KER|
Vetting Process and Criteria

6. BB —MEK RE B ERRYEE Y
General Requirements of Projects and Disbursement of Funds

7. Smart ECFES/
Introduction of Smart ECF
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The 2nd Briefing Session will cover:

1. EAEZEA]
Notes on Application

2. R HERIBIES
Guide for Completing the Application Form
BER — BRI ESection A — Data Sheet
JEl — JEH 512l Section B — Project Proposal
NEL — 2% TEE Section C — Proposed Budget
T B — EME R Section D — Other Information
PiEE| — 4EEB R L 2 EZE Annex | — Agreement on Safeguarding
National Security

3. BI&EIRED
Q&A Session



1. BBEREAREESR
EEMTENEBGEN
Introduction of

Environment and Conservation Fund and
Practice and Action Projects
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Introduction of Environment and Conservation Fund

R1994F L - DISZF54BIa B RS -

Established in 1994 to support green projects and activities.

=x&8B)EtEl 3 Major Funding Schemes

SRRITHIEE
Practice and Action Projects

[132024511 B 22 HRRIEZHE
[To be opened for application on 22 November 2024]

EERASIEE
Publicity and Education Projects

[5320245511 B 18 HRIRIEZ RS
[To be opened for application on 18 November 2024]

HRRIERIGE
Research and Development Projects
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» Applicant organisation has to submit an Agreement (Annex I) along with the
application form, to confirm the organisation has acknowledged and undertaken to
comply with the following clauses:-

- the Government reserves the right to disqualify the recipient organisation on the
grounds that it has engaged, is engaging, or is reasonably believed to have
engaged or be engaging in acts or activities that are likely to cause or constitute
the occurrence of offences endangering national security;
or otherwise the exclusion of the organisation from future applications is
necessary in the interest of national security, or is necessary to protect the public
interest of Hong Kong, public morals, public order or public safety.
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» Even after the application is approved, the Government may immediately withdraw or
cancel the relevant approval upon the occurrence of any of the following events:

o the organisation has engaged or is engaging in acts or activities that are likely to
constitute or cause the occurrence of offences endangering national security or
which would otherwise be contrary to the interest of national security;

o the continued engagement of the organisation or the continued implementation of
the ECF project is contrary to the interest of national security; or

o the Government reasonably believes that any of the events mentioned above is
about to occur.




Safeguarding National Security
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An application will be considered invalid if the Annex | of the application
form is not duly signed and submitted by the applicant organisation.

\ EFZBEEUEEIERHNENEHHNE TE A
@ BB T EZES -
Application proposals with elements of national education and

patriotism may be comparatively meritorious.
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Who can apply?

ANEIEFFIIE BT O EF5E -

Local non-profit making organisations are eligible to apply.

A itzEMRYAEE TS
Local registered and non-

profit-making organisations

AithEERR R AN ES S
Local tax-exempt charities

10
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Practice and Action Projects

‘eEMEATHEIRER - B - 7230 UL E RS EEY) R =58

Enhance awareness of the local community in solid waste recyclmg
reduction, separation, and recovery.

AENEENfL & A TEREVITENR O EEYD - 1R REY) S SAANEINT - 10
R E S BB LT -

Motivate the local community to take action in waste reduction,
separation and recovery, and continue to participate.

AEESERNEBET) -

Should not be one-off publicity event.

11



2. EERTHIREHSSER
Project Areas of
Practice and Action Projects
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What projects are we looking for?

E

5 BT H28HY Major Project Types

Waste

IR EE{TE)IEE

Reduction at Source Action Project

A/ BENEZEBTEIRE

Single-Use Plastics Reduction Action Project

= EREIULIE E

Food Waste Recycling Project

13
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Direction of Project Design

e/ DB ZERNRIEFSHE -

Involve stakeholders collaboration which facilitates sectorial participation.

RIERAK - SEBERENMIEHEN / NEHAESHE -
Of a considerable scale that covers a large geographical area and/or a significant
number of participants.

BRIRENBRAMSREMR / E= -

Have clear objectives and easily assessed outcome/outputs.

EHEIRIEREMRELHE - HHESEFLARETE -
Bear far-reaching impacts to the community on promotion of environmental
protection and conservation.



ECEREAEERENEL=
Waste Reduction at Source Action Project

i



&0 Volunteer

tEE L GO ke

GO Volunteer Volunteer

AEOHE: BMEEETE, SEERNENEZFRIKAIEE

Education on Waste Reduction and Recycling: Organise community g g e
promotion activities to disseminate waste reduction and clean recycling .:-. -»
messages

THER: BT, BEEERIINHEEREREERNL e
Volunteer Teams Establish volunteer teams, recruit and train up volunteers to " e '
promote waste reduction and recycling 5

FEIEESS: BRHIMEDBRERHE =B R R FAREALTARZ—IR ©
Target Audience: schools / foreign domestic helpers / ethnic minorities /=
residents of 3-nil buildings / women / new arrivals / sliver-haired group #




iR L GO

GO Volunteer Volunteer

BEEERL
Recruit and train up volunteers

EiRiRER IR ETERESRAS [REEME]
. [HzFEI

Volunteers to promote waste reduction at source and
clean recycling to the abovementioned target
audiences

EiBtxRER LA EEES R BB RFTIREEE
et/

To promote the Government’s new waste reduction
and recycling initiatives/schemes to the target
audiences

et ERRHEINARTS, HETH Rz EMRGE
Provide recycling services in the community with a
view to educating the public about clean recycling

IRRHE R

Environmental education activities
(=11 =

“Train-the-trainer”

BigeHilia

Interviews questionnaire

SRR TS

Seminars and workshops
LR IHEEEE

Online and social media promotion

17



“"We-recycle@School” Activity

"B @RE L 5 ‘EQ'

HEEREIF, NERERHIRRMERERREIUITAELS

CoIIaborate with schools to educate students the concept of waste reduction at source
and resources circulation

SYBIBEER AREEHERS AR
Encourage students and their families to practise resources separation and recycling in
daily life :

9\*@?51’% ’éﬁﬂ

Outreach Educatio n Activ

BIREBEE
School Talks




“We-recycle@School” Activity ﬁ
. SR AEHERME BT, SRS RS

« Encourage students to recycle at schools through arranging various recycling
competition/activities

IKZ

Friegl! afi8
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RAREL
U n.LfOrm Recyc\mg

gl EI

Textbook Recycling

RIS 8
Upcyclmg Competition

[E]f L

ling Competitio,

Recyc
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Waste Reduction and Recycling Support at Rural Areas

o HMMEERRERIWART - BREIHIBIHE AL (BT
= MBEZEITNER - MBAEE ) - RN IZEWE -
PASE NS0 30 34 18 f [2] WY =7 18

Establishing recyclables collection points and providing recycling

services to rural areas through connecting representative of rural
areas to enhance the recycling support there

e SNEREBRERIUGEREK LIFY - WRNAET "IRE
A, FEl (BFEEL) - ESIAATREE[EIUT
Organising talks and workshops on waste reduction and recycling
for residents of rural areas, and conduct training for Environmental
Ambassadors (including volunteers) to promote waste reduction
and recycling

EMEEEET
R
Supported by
Rural Committees
or Village
Representatives

- ’ -— T

20
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EENREMNZSH

Waste Reduction and Recycling Support at Rural Areas Farcpatien from

local residents

o UBIFT ROIF@ERTT (B " XK=, #= - D5
TERAXR) BB EREERE - ERAKEWNGEE
FE

Encouraging residents of rural areas to practise the green life style

of reduction, reuse and recycling in an innovative and sustainable
way

o AL E AL (AWK - BMEZEZ R - HXD
i ) EEnEBReH REMAEEREZHE ( AINEN
BXRE - KAl - KBS ) 5BIRRRE EE &F2F O
SR Yy

Assisting community stakeholders of rural areas to adopt at source

waste reduction and clean recycling in organising celebrations of
traditional festivals and large-scale events

21



Green Outreach

RA L @ IR IR AR TS
Reaches out to the community to provide outreaching
services in the territory

AES/EEANER M E MR EEEU S E
Provides on-site assistance and recycling
support to housing estates/residential
buildings

mENREIAERE " A& ) AEEREIUWAYFT E M AN AR S
Promotes and plans new facilities and services for
GREEN@COMMUNITY and food waste recycling

PIBERTEEB  (tRREE - BEMEEEFE SN HEITEER
I

Promotes waste reduction and recycling through online
and offline publicity, social media platform and organize
promotion activities

R TERe@RE ., FE AT M aERETIETE .
Promote "We-recycle@School “ and implement “Green
Outreach Volunteer Programme”

22
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Smart Recycling Systems

FE A EHBRHR (10T) R 4G/5GEEIRIEIER
Adopt Internet of Things (loT) technology & 4G/5G wireless
network

Wk B EEFERESHRARIR

Collect the daily operation data to establish Big Data

AL ERHEESRE AR EEIIHN EEME
Provide more convenient and better recycling service to the

community, and improve management efficiency of
community recycling

23
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Pilot Programme on Smart Recycling Systems

> BUERE EEEIBREESHEANIE

Test local application of smart recycling systems

> HEHEREE RS ETE
Introduce GREENS Electronic Participation
Incentive Scheme

» BiE2024F10AE, FERAMEERE®IB500
B 77
Expanded to cover more than 500 application
points as at end October 2024

24
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Future Development of Smart Recycling

» TR K/ERALSRE ABBESHRINERERIUWIEE

Carry out smart recycling projects on application and/or development of artificial
intelligence, big data technologies, etc.

Lﬁﬁﬂ)ﬁ Sfi&SEeFEIWRIEE - NFIEA L& 8= I KiE=
@AV EIBRE - FIRRBURTE R KT+ & B W 2 5E1a it

Carry out projects that can enhance community participation in clean recycling recognising
recyclables and advise on suitable outlets by utilising Artificial Intelligence, predicting and
evaluating the effectiveness of community recycling support measures by application of
big data analytic, etc.

25



A/ ENEZEE1TEIRE
Single-use Plastics Reduction Action Project

26



D ENEEZE S
Reduction of disposable plastics

> EREFRIE / WA - BRRER D &
AENZEEW o ERERMEE / PREAEB
=R ETE] - SERERIEZER ( AINEY
mAEEER ) EHREIREBULKIEEER RS
SR

Apply innovative technologies / effective methods in reusable

tableware lending programmes / central tableware washing services to
facilitate reducing the use of disposable tableware at source, or in . T J/
recycling programmes to facilitate resource recovery and pre-treatment

of used disposable tableware (e.g. plant-fibre based tableware).



B EREIUIEH
Food Waste Recycling Project
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Food Waste Recycling Rrojects

B ERUNER BT El

IR REIRA B EREIWETEIEIIE Current Food Waste Recycling Programmes of EPD includes: W
Pilot Scheme on Food Waste Collection f’r

« NHEIEERIISEETE]

Food Waste Collection to all PRH Estates

- ZIEThAESEEERIEREIULRETE]

Various schemes on Installation of Food Waste Smart Bins in Private Housing Estates

o ARAIIRIEL BT ER O ULRS

Food Waste Recycling Points at Public Refuse Collection Points

- EIERMEIWGREN R
Food Waste Recycling Spots

—MiEN b - IRRE O LR E PINERNE R A T BUS G BR R 3E R i
In general situations, EPD can arrange the transportation of centrally collected food waste to
Government's food waste treatment facilities.
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Food Waste Recycling
> EABIFNEERIRE DL - BF - EEIE - BRI / 7305 - BEEMER RS T BN 3 i 5 32 B R

Apply innovative technologies / methods in food waste source separation, temporary storage, pre-treatment and
recycling to handle food waste more efficiently and cost effectively

Bl 75 =0/ B#E/fUE /240 Innovative modes/ideas/practices/ technologies
B1E LR Optimizing workflows to reduce carbon emissions

{E#E1T/RLE Driving behavioural change

PREFARE - #5724 E Minimizing odours and preventing leaks to avoid
nuisance

> EHIEHRRIRREEEXRFAI - RARSUREERINERFEZRZBUFERIERNT - 8l
ACJEREERER -

Coordination with EPD is required regarding the food waste delivery arrangement for approved projects. If EPD

can provide the delivery service to the Government treatment facilities, the related budget allocated for such
purpose shall not be used.

30
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Food Waste Recycling
He o ZEHIEEDR

Target Potential Collection Modes

FANETE /| - EWEIBEIERZRD (on-site food waste treatment facilities)
TrszesabEmts - BES)

Private Residential Estates /

Commercial & Industrial Facilities

(e.g. shopping malls, hotels)

?EBFJI | o FIEREIWHE / EBEEUXAE (food waste collection bins / smart bins)
R Vi N SR X ) .
=R - MENEE / ERFEBHUNEETL (mobile vehicle / recycling spots)

- BHEIBEERZRM (on-site food waste treatment facilities)
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Major Government Initiatives
and Existing Services




LR 77 [0l

Major Government Initiatives

amwan
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Waste Reduction at Source

> HENRIAEZ - WMEREZERB K
ox BN fEF o ERAMEm
To promote the elimination of plastics at

source, reduction of disposable plastics

and encourage the use of reusable
alternatives.

Vi

> AN, SEAREmEEEL
IRERRL D BT AR,
To promote the culture of cherishing food,

and encourage eateries to reduce food
waste at source together with customers.

34
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Regulatlon of Disposable Plastic Tableware and Other Plastic Products

BIEEROEANREBESR S RBEEHNRBEEN | wEE
Efth B2 7 R D7 202444 F 22 F BIA B 1t - |

To reduce the use of disposable plastic products at source, the first phase regulation
of Regulation of Disposable Plastic Tableware and Other Plastic Products came into
effect on 22 April 2024.

=0 - F—PEEREFHIGHE !

o **thé’é&?’fi%ﬁﬂ)ﬁﬁﬁﬂﬁg BERRGEEE
B - 8RE - B8 E - XJIREAE ;

e ZIrEREMOERRERMEEMBAZESEE (B
®MNE - BYSRKRENERE) -

The first phase regulation consists of:

e Prohibits the sale and provision of EPS tableware, straws, stirrers,
forks, knives, spoons and plates at catering premises to customers
takeaway services;

e Prohibits the provision of any disposable plastic tableware (Including

cups, cup lids, food containers and food container covers) to dine-in
customers at catering premises.



EnlBIEPEEMEMEEEm

Regulation of Disposable Plastic Tableware and Other Plastic Products

‘“"_|Z F“’"%U:.'I'EU/I_I =HEZZEBEE T ZEIEE AR MR ZE
:75:75’\7: bz ERE/JI'T/E RPEEFNERETF  DUEABHEEERHS -
N ETREBEMGZEBELEE - IEE?E %F*HE@?FWQH“EWC
mAIKAE « BEREMoSEYE  TEME—DTES -

The second phase regulation major consists of tableware commonly used in takeaway meal,
i.e. disposable plastic cups and food containers.

As regards the next phase of the regulation, we will collaborate with the trades and promote
members of the public to adopt new habits and green “plastic-free” culture through
publicity and education. Furthermore, we will implement the next phase of the regulation
only with full regard to the consideration of the maturity, availability and affordability of
relevant alternatives.

1 —

EHIENEEEE

36
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Plastic Shopping Bag (PSB) Charging Scheme

HEEYSIEE2015F4B 1 BRERESEER2 PRI
BT - BEHEIOMN - BFR20226128318 | L,
19817 7 LU R B (LIS
. SEBSHNBRSERE—T
RE B RTS RR SNBSS | UE
BEZRAADEATREREOBAORS uf%
555 — EERBSSEARA - ey

The PSB Charging Scheme has been fully implemented in the entire retail sector since 1 April 2015. To
maintain the effectiveness of the Scheme, on 31 December 2022, the Government implemented the
following enhancement measures:

increasing the charging level per PSB to at least $1;

removing the exemption for PSBs carrying frozen/chilled foodstuff items; and

tightening the exemption for PSBs carrying foodstuff items without packaging or in non-airtight

packaging, with "one free PSB per single transaction" as the basic principle.

20 BT
SEHET

1F 2 Bl i G |1
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Producer Responsibility Scheme on Glass Beverage Containers

BRECN2023E581 A2 EEERBHRNAREEZEFHE
v BB ABBEEEREE RN IS SRS R E R AR '“|
» MEAEARARBRBERYRONEBREOBURSRERS JEIEET

S B il
© SIAMBHERSERBASNEAR - W3 AEHOFTRMNENR PR

BELOREKER:  BRERES U FIRRNASUEE -

The EPD has fully implemented the Producer Responsibility Scheme on glass beverage containers

since 1 May 2023:

< Appointing Glass Management Contractors (GMCs) through open tender to provide waste
glass container collection and treatment services;

< Collecting a container recycling levy from manufacturers and importers for glass-bottled
beverages that they distribute or consume in Hong Kong; and

< Introducing licence control on the disposal of waste glass containers and permit control on
their import and export to ensure waste glass containers are processed in an environmentally
sound manner.

38
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Producer Responsibility Scheme on Plastic Beverage Containers and Beverage Cartons

BB &R FR2026F 17518l - EXZHEE M
ZHEFERREL - ZEWENEEER MR SES
RASRmE - LB{ERATMZEENLEWR - It
I - ETEIZFE ML - DSR2 AR B ER
Mtlas= MBS mE -

The Government aimed to implement the Scheme in 2026 at the
earliest, which would require stakeholders to share the environmental
responsibilities of collecting and treating plastic beverage containers _
and beverage cartons, thereby turning them into marketable recycled | e
materials. Furthermore, the Scheme proposed to include rebates to it i i
encourage people to return used plastic beverage containers and
beverage cartons.

www.pprs.hk




(2] EEE?%%‘E Waste-to-Energy

> ZIEARBBEYERRECSEEEMN - UFREY 78 LIEME
ERYEIRE -

A number of large-scale waste management facilities have been built to
support the waste separation work and facilitate the transformation of
waste into resources.

WEEE - PARK )
EESRFERRE | AMRBEKHD
BREKRE | BN

bR

O PARK 2 I- PARK
:!:imhn‘.- SeREVMEERNE
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Waste Separation and Recycling

&R n A e E R

Source Separation and Recycling Inforrnation

IRIRE RN BRELCIWNAL - B2015FEREN " 42

e e P =T

N . - g e e s SREe
HtEE,  BEXECHREDBISE - wHi—E e e
WsEBEIULY) (BNEEAR - £ - 2B ( 8 fh 58 2ems s = R
B)  KiEs= BEE/ e TEM - NEE = e
2 NE—KRAONRR) - K RABERY ) o o g ‘o= w=
ISk - BBARETE BB ETEREI - = = = = N
The EPD is sparing no effort in developing the community = e Bh
recycling network. The Green@Community, which started in Y g
2015, serves members of the public territory-wide, and collect . f """"""
nine types of recyclables (namely paper, metals, different types el Sme. e
of plastics (including styrofoam), glass containers, fluorescent Q0898 &
lamps and tubes, rechargeable batteries, small electrical e e
appliances, regulated waste electrical and electronic 2 8 0 % & @& o
equipment and beverage cartons). Besides the nine types of i = —
recyclables mentioned above, the EPD is also actively 2 @

promoting food waste recycling.

SRS RS L pmTET A
il L1 ﬁ Iglig:u.?k E#FE#-‘H
B e R e e

6 BELE | oy 2
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GREEN@COI\/IMUNITY

B BE

GREEN

COMMUNITY

B3R R IE Recycling Stations ( 11 {& )

AV H
ARTEER R
A% £ 7o BA
AR R IKIS
AREETERY

AR TEAIH
MEMR
AR BT
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GREEN@COMI\/IUNITY L I @

B EeXAa77EEUERZS (st " BRSO, ) - EEREIWERIFS
AT R Z 7 M EINE R EE I EEEF A A ORLSHAKEEDT - KEk7
o] EBRIF TN a B R E B BElWEL - =R " ER ) mETEEREIE

There are 77 Recycling Stores (formerly known as "Community Recycling Centers") around
the territory. The Recycling Stores with brand new image are mostly located near single block
residential buildings where waste recovery facilities are limited or in public rental housing
estates with large population. Most of the Recycling Stores have nighttime recyclable
dropping-off service, providing “convenient” recycling support to the community.

https://www.wastereduction.gov.hk/zh-hk/waste-
Bl fEFIZAFIR:

reduction-programme/greencommunity#recyling-stores 43
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GREEN@COI\/IMUNITY

[O]STREN®RS
Recycling Spots

B ENELSI B Locations of Recycling Spots

~ 350 (&
About 350
Recycling Spots

44


https://www.wastereduction.gov.hk/zh-hk/waste-reduction-programme/greencommunity#list-of-recycling-spots

IRIREIRAIRES

Existing Services Provided by the EPD

% 42 o] W AR RRET2022F6 ARBZR DB
Kerbside Recycling Bins ERIZEDOUE  DEBEmEZHE

R & & ] Uy A% ; %,&E/])Zi: / EFEREMFERET
wm  RECYCLING BIN | =[O LIQ }‘J-ﬂ_",

The EPD has been progressively removing the
kerbside recycling bins in urban areas since
June 2022, thereby encouraging the public to
make good use of the upgraded facilities in
housing estates/residential buildings and
GREEN@COMMUNITY for recycling.

IRIFE ARt Ay~ R e E4],100{E i 2 B UHE - DIsEmER
&= REILY) -

Currently, the EPD has put in place around 1,100 kerb-side recycling bins in public places
to facilitate the public to recycle the most common recyclables (i.e. paper, plastic bottles
and metals).




r"i PLASTIC
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AR
Plastic Recycling Pilot Scheme

IRREB2020F1HER = EE ( RE - ﬁiE*l]*"‘EEI ) 1’Eafc,“£ HEAT
BEIWSEERE  WR2022F3ARERERENE ( ¥ﬁi/*\E7,%EPEE :
,7|<7J<i$ £& - KIBEAE )  DIRBSIENESAREDENRN

SR ATEETE 7F" pEEBN T arER ) FREREINEE
Iﬁ%ﬂ BZRT (EEBR - Bas - BaR - 8% ) -

EPD has been implementing a Plastic Recycling Pilot Scheme in three
districts (Eastern, Kwun Tong and Sha Tin) since January 2020, and has
further extended the Pilot Scheme to nine districts (6 newly added
districts are Central and Western, Sham Shui Po, Tsuen Wan, Tuen Mun,
Tai Po and Sai Kung) since late March 2022. Contractors are engaged
under service contracts to provide free collection service for waste
plastics (including plastic bags, plastic containers, plastic tableware, R
polyfoam, etc.) from registered premises for non-commercial and non- e
industrial sources such as public and private housing estates, schools and

public institutions and GREEN@COMMUNITY in the districts.

46
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RVM Pilot Scheme

AREPBEY T BERREREEEETHE,  BREN20LEE—SHY
ABHEEHE - RARMS REUTEES S - BEHOBAESE - 15BE
FRATFAREMBER - LREHARREERS0EBaRNES - £ M5
S BIR2022FE TN - ASBNHE B EEESBMES 11205 - £=
HA GG RN 2023E 12 B - BE AT RIHE B AR - LB L
E—EEERnE 7 AEEETRER -

To pave the way for the future implementation of the Producer
Responsibility Scheme on Plastic Beverage Containers, EPD has rolled
out a Reverse Vending Machine (RVM) Pilot Scheme in the first quarter
of 2021. 60 RVMs were installed at locations such as public places and
government facilities, with the provision of an instant rebate via e-
payment platform to encourage the public to return their used plastic
beverage containers. Stage 2 of the pilot scheme was launched in the
second quarter of 2022 with the number of RVMs increased
progressively to 120 in phases. Stage 3 of the pilot scheme
commences in December 2023, and continue to provide enhanced
RVM services to the public. There are also some organisations in the
community that have set up RVMs for public use.

NIEMERTE Locations of VRMs

https://www.hkrvms3.com.hk/hk/rvmmap
47
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Recycling Service for Glass Beverage Containers

ER "RIBERISsEEEEEETElL -8 - BUIREZ #
ERAEEANE  AERMEmEmeEEERER L
ClEAAss - REANNLIEEEMN (HIIEEREERE ) K | '

EEEPNERRGRBENERY - HRFEROEE |

SEFWE RN ERY  BR2% - Y

As part of the Producer Responsibility Scheme on Glass Beverage Containers, the
Government has appointed Glass Management Contractors (GMCs) to provide regional
collection and treatment services covering the territory for waste glass containers. The
GMCs are required to set up within their catchment regions a network of collection
points for glass bottles serving commercial and industrial establishments such as pubs
and food premises, as well as residential buildings and estates. The collection services
provided by the Government-appointed GMCs are free of charge.

48
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Green Outreach

IR EE CIW N E BB M B ittt & O sZ 1% -

IRREL MHREK - RATERRINEIRSS -
BEMEEEEFIRZRE - EEMHBE LA RIR
BRBENEER - B R EERYIRIB DN
FEIW - BEREIMME ' HERE  MEFERE
WA G M AR TS - o1 & (B2 a A AV B RE (2] UYT
Bl - URBER/METANE R HE M FE ] UL
2%

To strengthen the publicity and education as well as on-site
support for waste reduction and recycling at community level,
the EPD set up the Green Outreach to provide outreaching
services in the territory. Through promotional activities and
hands-on demonstrations, the Green Outreach regularly
educates the public about the importance of waste reduction at
source, encourages and facilitates the pubic to practice source
separation of waste and clean recycling, promotes and plans
new facilities and services for GREEN@COMMUNITY and food
waste recycling, and disseminates the latest information on
waste reduction and recycling to the community. The Green
Outreach also provides on-site assistance and recycling support
to housing estates and residential buildings.

S

\V/, %

N
=)

(1
|




B ERU S SE 2T S

Pilot Scheme on Food Waste Collection

T ] = SHIE X E P REIERR
Daily Collection Recycling at Facilities

Source Separation Temporary Storage

e

. BIREHF22018FIHELLEE] - WE2023FVIIERER « The Pilot Scheme launched in 2018 and further expanded to
RERE cover the whole territory in early 2023
!

. i . .+ Providing free door-to-door collection service to premises
. = LA B3 s S5 e , o = 3 [= N - . . .
mERERSHEMN - SINRY TS - 55 - 8IS - with larger quantity of food waste, e.g. public markets,

m -~ Bt KR8 - BEiSE  RHEREMHEAIEERIL hospitals, shopping malls, hotels, food factories,
E RIS institutions, residential estates

o IRIEH1,400EULES, - FFERERE EF - FEHEHW  ~1,400 no. of food waste collection points now, an
£ 7|29300 AN HEET 85 - increasing trend with daily food waste quantity ~300 tpd

 Central food waste treatment, converting into electricity
and compost 50

« BEEPREERNE - BE{CRESITEAE



X & B ER[EIUY

Domestic Food Waste Collection

AHEMEEFULERTE] (PRH)
. BREDRSEAAREREMAAKBEDEE THTI0ESEE  Oodcd design

-l-)-LA_
’Z\:t aX A

H

ER[CIUAR - - BEPhmaMRREE
« At the end of June this year, the EPD has installed a total of 740 Odour abatement devices/Overflow prevention
FWSRBs covering all of the PRH estates e REIBEIEGESE
Better environmental hygiene
. BRBEESELSNARBUMNSEESOUANEE B | rmes mocmmn B
= 2 152026 T —E—1, - ARRE ) = .
GREENS$ reward for gift Redemption

Progressively increase the number of FWSRBs in other PRH
estates, with the goal of providing at least "one FWSRB per

PRH block" by 2026

e S

Th A E St EERULEE (Private Housing Estates)

- FROWEE MRIFEHNEZEEENIEEENDARRLEERER
BRI

Subsiding private housing estates to install Smart Bins under
Recycling Fund and Environmental Campaign Committee

Ou: £

Recycllng
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Public Food Waste Collection Points

IR R = 41 & [0 UT AR 48

[& BiR [ WAt B0 &

EPD’s Community Recycling Network

EEAEROEESENEWCRMRIE TEERKE ~ T4
#RE, ~ "HEAS) - "HREDPH., R THEEM. &
EEAEFREWRE - WEMTNRERR ( 2REEAKE
Mmr=\KXE.))

Smart Bins installed at GREEN@SHAM SHUI PO,
GREEN@EASTERN, GREEN@SAI KUNG , GREEN@SHA TIN and
GREEN@TUEN MUN located near single-block / 3-nil buildings
to collect food waste from general public

Food Waste Recycling Spots

ERRBEPLIMIERIIAE AN ERM R
"BEREIWOREIRE . - DIERERM S N ERBEUWEMN
MRENMRXEEENEER - ISR T65ERENE
9ol EAM16EREZHAIMEIUTE -

Set up a recycling spots near eateries and single-block / 3-
nil buildings / villages at fixed time and locations to collect
food waste from both eateries and residents nearby during
nighttime. 65 recycling spots for use by restaurants and the
public, and another 16 recycling spots for use by restaurants
have been set up.

T BrErlElif 8 . W&
Location of Food Waste
Recycling Spots
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Public Food Waste Collection Points

NIEH
Public Wet Markets

7 7 31 3 Uik 6 B O] U &

Food Waste Collection Points at Public RCPs

AERIRZETNHNI102E A REIRUTETLEE 1T ETFEREIUZEY - REREETHASEHTLENTERUEL . 57
WA B RN EREIER - A& ﬁEﬁEﬂ%@HﬁZﬁHﬁZxa DMK BREE: - EEWEERE

EREETMA  UTELRERIESET -

Set up Food Waste Recycling Points at 102 public refuse
collection points (RCP) under the Food and Environmental

Hygiene Department to collect food waste generated by Set up public collection point in FEHD’s public markets

public. The first collection point in Lockhart Road Market
has commenced service, and will be expanded to more
public markets gradually.

DX AT IR U 87 B [l (T &

Location of Food Waste Collection
Points at Public RCPs
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Pre-treatment System (Food TranSmarter)

RIS
- sl

Slaacalt o o OEEIRERME, SIWER (E
urgswsetanic - PRIV R VRPN
il \ Auto segregation of impurities, e.g.
cutlery (benefit front-line staff for
source separation)

L - FRRAGEREHEA (RN
=1y 37781 =)

Slurry temporarily stored in air-tight
tank (odour nuisance reduced)

. FIERGNERNERY, H5
ERFER (ABBHEEL)

S ‘._-

e
13N

a4

BT Big 8 Ty BiESEEE—=me rewer food waste bins required, no
Source-Separated Food Waste Food Waste Slurry Collect by Suction Tanker ~ overnight storage (improved site
1-2 times a week hygiene)

o BDIRERE (TRF A MER)
Reduce collection frequency (enhance

cost-effectiveness) 54




"RIEREBERR . B

Pre-treatment System (Food TranSmarter)
- 18EARAEIZFRERDT (BHREABARAREER/EIMARZESENNEE )  >EEIEMESHELZET 6B ARG
-~ BEE B BRAEBELE,
18 Food TranSmarters are currently in operation (funded under ECF, ITF, self-funded), and more projects are under preparation (e.g. for
public markets, hotels, shopping malls, hospitals, theme park).

- ItRRBEESEEAEFRAERBREPHMTTER -

Suitable for premises with large quantity of food waste and centralized sources.

{5l FExample

otels

-

|

FIE—2 IS The ONE LBERS e E St BB AE
Lee Garden One Hysan Place Mira Place Four Seasons Hotel Sceneway Garden CUHK
I FF5Fk Government Premises E ft Other
RiVER EmibEmis P& Rl R mitt 3 his AIEEH™ A8 AN BB PR WIHETHmaKiE

CSW Wholesale Food Market Western Wholesale Food Market Tai Po Hui Market Lo Wu Correctional Institution (HKIA Community Building) 55



Rt BT AR IR IE#E (38 BE )

On-site Food Waste Composters

- MHELAEIEIXRNEEREIER - SEEEAM
There are various composters on the market that can turn food
waste into useful materials

o WA EIR IR EE L (6T AE B BY AN B Bk HE Y
Processing food waste on-site can also reduce transportation cost
and carbon emission

- EEEHRECHIERN > ZIBERER - BV ERSIERE 2EE R _
Convert food waste to fertilizer = support resources circulation, For reference only |
reduce cost of greening 1 &

- IR EESAREENKRVIEFRER (LEEH) = -,

Suitable for different types and sizes of premises, esp. rural villages W |

- REMS - FEREEWN olE P REEREE
In long-run, composters could reduce burden on centralised food
waste treatment

56



4. BBERZAA
Notes on Application




ﬁl] 1—..[ EIE' A ¢ How to Apply?

B2 LEFRIS
Fill in an electronlc application form

MEEARBEIERA EE 3RS - OlEFE .

If your organisation is unable to fill in the e-form, you may choose to:

RIRBEXBARREBESHEIL MRS
% Download application form from ECF website:

www.ecf.gov.hk

MBAUEFTHUNERWER

In person or by post to the Secretariat By email to the Secretariat

B8 EFFEL1305EBIEP /518 ecf@eeb.gov.hk
5/F, Southorn Centre, 130 Hennessy

Road, Wan Chai, Hong Kong

MEHAAREEWER
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AR &l LE B 21

Application Deadline

RipSRBERMLPESERDE - 19BN 2024512
B30 FF6RAEERRE - BLIHBFHTES - BRt
mEl) B EER2024412H30 85 24 -

Completed application form must reach the Secretariat before 6:00 pm on 30
December 2024. If the applications are submitted by mail, the postmarks should
be dated on or before 30 December 2024.

MRS ARSI  BERPERBEAR E~F
EVHEAR ( "Word J BT ) -

For paper-based applications, both original hard copy and soft | /' \\
copy (in "Word" format) of the application form shall be :
submitted.

BRI R E ARV - MARIE -

Late or incomplete applications will not be processed.
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P B ARRERR LNENFEEE - REMNABREXH -

Applicant organisations should provide the best and fullest information in their applications and
provide supporting documents.

Applicable to all applicant orcanisations 3 [ Fr Py 5 W 5 #E 4 -
(Please :'nr.-l*j'l’r fov section 2 f.]f “Crutde to Ajap.i'rf:nn'rm Practice and Action H-qjer.*.f.v =¥ ¥ fj"_ﬁg
RITEIEE —HEFET L 285 )

O Completed Annex [ of this Application Form - Agreement { The application will be considered
imvalid il this Annex 15 not submitted.)

. S faE e o e T [ —— L a s Sa TR EIEL MBS e e e e EEE&EE
MEMAEHLIS - HRE (OEE NS SHERUD ERE5 B 35 7o 4l B
R ) r =0 T 4=
BENTEIEE
Applicable to first-time applicant organisation only 2 3 ] 5% 73 20 b 55 B8 4% - _ EE EE ?E g | q e
{Please refer to section 3.1 of “Guide to Application — Practice and Action Projects”. 2 57 © & ..
BEKFFEITE — G W30 E 5 ) Before submitting the
application, please
O  Acopy of the letter issued by the Inland Revenue Department on tax-exemption under section
88 of the Inland Revenue Ordinance (Cap.112) {if applicable) " re.ad ca refu | ly the
AR (R (55 112 80 ) 55 88 (AT % & R MU & fE S i Ay Guide to Appllcatlon
P R A 405 ) — Practice and Action
O A copy of the registration document of the organisation PrO-JeCtS )

1 By EE o B A

O A copy of the organisation’s Articles of Association
B hE A 2H S R R A B ml A

Applicable to surplus food recovery projects only U 3 3 &]

(Plaase reﬁ_*r fo vection 5,2.4.5 :]f “Crntede fo .4});)1:':.‘”?‘5(.1:7 Practice and Action Prq;'e:.‘?‘.i' voSE e B e 5"-
PERTTEHEE —FE55 2 F3.245 855 <)

O  wWritten consent(s) of all of the target regular recovery points for surplus food recovery
activities

FiT 77 98] (8] S B R O I R 09 T ) 60



HRIXEBRRMAIZISE HEASEFPOAIMBBRE

2018 108108(=) 18:10

EEE EER Tweet (oFXd

# A Do SR AR FEGH -

BRAFSAOMEFRLHFESERHNEESSEPLAFERE - 25
b —WE TR H B REHERYE - &S EPORER
BREZET HREFHEHEIBEE AR - #EHRERR(12
EMC R EAFEREN - LEEtE R zREEE -

BACERIEIR{RE 3.648 05 RIREREESEAS(ER

20105 B 21H 1403 Mg 14011

HELOERCOES (a0

HE I S R S SR P T SRR, 2071 255 A M R R S S
FRiEREE, TG ity | st mIN O A DS, 95364 T L BIAL RN,
BRSO AR A2 IR, Soh IR RO R AR, B R, i
HSEET R, ARESER, FEER NS TERERNER, o sisEA.

AR N

RIS SR EALREE HRRE, SR AR RCONRIREETTE, ik
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HiRRAREEH

Matters to be noted
pEELZENCER FIRBIEEHNRIEARBEEHENI S / BER

Should first consider areas / resources not covered by existing projects or services in the community.

IR IRFHF Example of Existing Services:

HEFESECFYRNES. SRREETa .
There are various second-hand items trading, exchange or transfer platforms in the
community.

ErEs. BlES. fiFEERESNEECEEEREGTESENNIEE.
Projects funded by the ECF, Recycling Fund, Sustainable Development Fund, or Hong
Kong Jockey Club Charities Trust.
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HiRREREH

Points to note

> 108 MEBIRB S ARFANRERIT / R - BREIIEEIR
Hal IR AEZE - W EHRE S IEE!IIJHESLEEEELE HY
AE -
If it duplicates areas / resources covered by existing projects or
services in the community, the deficiencies of exiting projects or
services should be pointed out, and how the proposed project

could improve the deficiencies of the existing projects or services
should be elaborated.
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HiRRAREEH

Points to note

EmEamanEs, AarrEpmamE aass SN
%EEEW*E

If it is an application for extension, whether the project shows enhancement / improvement
in different aspects, which includes adding new elements, improving performance, and/or

optimizing the project.

E—RER T, B—IRESAZEIIEEZSIRIAX,

Normally, the same project will not be approved for extension more than twice.

,H - - : el

[ EEEREAEEES SN EERTEHIER: I

ECF- Funded Practice and Action Projects:

\ / 64



https://www.ecf.gov.hk/tc/approved-projects?view=waste-reduction

HiRRAREEH

Points to note

>E—ARIEN N - BBl —
1TRYEBNIR H K BERE R EIR,

=EETtE FNEIIGA rjﬂﬁll_{-E?E
ﬁ%ﬁﬁqﬁﬁﬂ EA 5 n}% °

Under normal circumstances, application(s) submitted by an applicant organisation with two on-going
projects under the same funding scheme will not be approved.

s 2 EAHADIER - W }fé.?i—fn’éﬁﬂflﬁdl

> IESh - dNE— 1B RIS ER

EsE2BAEIS B RAAFEEUE—IE
ERE - EE . b

BB ARIEE —E5s

FIVIEAZEREE - LU
RIE -

In addition, if a organisation submits applications of highly similar contents, the differences between the
applications and the reason(s) why the applications cannot be submitted as a single project proposal
should be clearly set out. Otherwise, these applications may be considered as a single application for

processing.
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HiEARRSH

Matters to be avoided

CARBHEERPRREEHEAERERD -

Have not properly filled in the application form with part(s) not applicable crossed out.

CRBERBEEBRE / XEF (BHARBREE ) -

Have not submitted duly signed application form/document(s) (applicable to paper-
based application).

CERWIFBREERITEEHREBE X

Submitting application document(s) not belonging to the Practice and Action Projects.




i RARGEER

Matters to be avoided

CAREFEHEENEBNESSHSE (1B BB RERBHIE
) e

Not using the specified format to fill out the application (e.g. customising the format of
the budget table of the project).

¢ UAREEZRERXIATABEENERE -

Submitting applications of highly similar content in the names of different organisations.

CFMERSMESE/ 2BEEBIEIAREE -

All cooperating/participating organisations on list are not yet confirmed.
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5. EitRE R MR
Vetting Process and
Criteria




BERENRERBAREEESWERIERZHE -

Applicant organisations submit applications to ECF Secretariat.

BERITH}IEBFH/NEERIFS -
TERERBAFREEEEZEERLEFMES -

The applications will be vetted by the Practice and Action Projects Vetting
Subcommittee and be recommended to the ECF Committee.

BRIRRBARREEREEZEEEFMIEB RREEBNZAEE -

The ECF Committee will endorse applications and
decide the amount of grants.

EREHRENEAREEESEZEGHIRES B BEE -

The Secretariat will notify applicant organisations of the
decisions of ECF Committee

EHEFERNERASAA

The vetting process will be completed within 6 months.
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A e LI RR F R AR E R -

WEEZ KA N0 T RS Z BB EREFH/ )

HEZRE - BWENBBRFIEAEE R - FRERBRERIERFFZSRIIEER -

Corresponding to the competition-based vetting mechanism, the Secretariat adopts the following
marking scheme to evaluate the merits of the applications and list out the applications according to their
marks attained for consideration of the Vetting. The competition for each round of funding applications
are very keen. Applicant organisations should have well planning on the project proposal before

submitting the application.

SpE A

Assessment Criteria

ESLLE (49 B{PEE) Scoring Weight (Percentage of Total)

H:5S/)EEE Applied Amount of Funding

>HK$500,000

</=HK$2,000,000 >HK$2,000,000

</=HK$500,000

ERIEENEE
Quality of the proposed
project

60% 55% 50%

R AT Lo g
Effectiveness of the
proposed project

25% 25% 25%

FRiEHEBIIEE N RIBERIR

Capability and track record
of the applicant organisation

15% 20% 25%
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DL 3 /3 25 BY 2 HEHEE il

Competltlon—based Vetting Mechanism

MNerss IR B — IR T ERIKEE
2508 cEBEERIEE R " E%IEE E’]%‘% ]

HAGEZEILER -

SHHEEF P EEE—
REEAVS 1L A8 7

Fa A LRI
B EE25%RVET 7 ) AlRZIR

( BlUl—1EER5

If the proposed project fails to score half or more of the relevant scoring weight in any of the assessment
criteria (for example, a project applying for a funding amount of HK$2,500,000 fails to get 25% of the
total score in "Quality of the proposed project"), then the application will not be considered for funding.

Ares A=A

Assessment Criteria

ESLLE (49 B{PEE) Scoring Weight (Percentage of Total)

H:5S/)EEE Applied Amount of Funding

</=HK$500,000

>HK$500,000
</=HK$2,000,000

>HK$2,000,000

EZREENES
Quality of the proposed
project

60%

55%

50%

R AT Lo g
Effectiveness of the
proposed project

25%

25%

25%

FRiEHEBIIEE N RIBERIR

Capability and track record
of the applicant organisation

15%

20%

25%
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RAREHE

1

Competltlon—based Vetting Mechanism

A SEERYERFAR D]

r_,lE =

B

BRINENE

T

REEAERIE - =/ EEWE

BELE=SKIEE

ERBEET

Any incomplete applications may not be processed. The Vetting Subcommittee or the
Secretariat is not obligated to contact the applicant organisations for missing information
or clarification.

EH:

B

e i O S ER2024F12H6HETHE B TE © %
S EF At SR AR AN DR R B iR RS

Applicant organisations are welcome to attend the second briefing session to be held on
6 December 2024 which will cover the completion of application form in greater details.

HNERER

= —
SE=

3

BIRIER R

WS EEAR 283

Applicant organisations are welcome to call the hotline of ECF Secretariat at 2835 1234 if
there are any questions in completing the application form.

i AT EEE - EiiNENE

S IR N

51234 -

= PR R
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BHERIEEBNERREA

Main Reasons for Supporting the Applications

v I EEEERIE - cEEBTEEREHIFIE - Wt &=
-- PIRBREEE R RBES

=

L\ The project is creative, echoes the theme of government policies,
= and not duplicating with the activities or services in the community.

v AEFENETEl ( s ElgYI L - BN E
E@ BEH%) - BETREARSEOT -

The project is well-planned (e.g. with details on recyclable outlets,

effective promotion plan) and the implementation plan is reasonably
practicable.

v IHEHHBERBFENEBERSHEERGHE -

~— 1

The coverage and engagement rate of target groups were
appropriate.
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BHERIEEBNERREA

Main Reasons for Supporting the Applications

v EHREAEWRNERMEZFEISEKR - k80
& % cosmREcmENEEER/ 6
g The project has clear indicators and can achieve significant outcomes,

and with credible monitoring and evaluation mechanisms for
measurement.

CES v EREREANERENTRNME -

The project can bring about sustained and tangible effect in local
communities.

PLAN

\§

v ESHE EETARAYE

The proposed budget is reasonable, prudent and cost-effective.
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BHERIEEBNERREA

Main Reasons for Supporting the Applications

v B BERAFAEREL

The track record of the applicant organisation is good.

v BiRBEEERINANE - RITMEREHETIEE -

The applicant organisation possesses the knowledge, technical capability
and resources to run the project.

!
\

I
\\

. v o EHBERRENR / tERSNERESFIER -
o) Support from organisations with relevant professional knowledge /
W community had been confirmed.

.t

O
O
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HIE A BN EZR A

Main Reasons for Not Supporting the Applications

X RBIERSTREWNEBFRE / DENEBXGF

Incomplete application form and/or required documents are not submitted.

X JHHIEEZSIRMR -

Already extended for more than twice if it is an application for extension.

X BipuesrE—2Etal NEGEmEEEETINERIER -

mez LI H I R B E VIR E BB FhE S -

The applicant organisation already has two on-going projects under the same
funding scheme, of which the project periods overlap with the proposed project
period of the new application.

X BERERFEIRERMRIER / IR ERRSE -
The applicant organisation has unsatisfactory performance and/or frequent delay in
report(s) submission in their past project(s).
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R A BRI EZR A

Main Reasons for Not Supporting the Applications

X

X

EEE MRS / BiS / BUSEIFI EEIT LIESEE) -
R

epeat work or activities conducting by other organisations/groups/government.

IBHETEARERZEZ - EFNE R - ReexwnIEE
F -

The project proposal is not comprehensive and too brief. The project activities are
unfocused and fail to bring out the project theme fully.

L EE R B T =E S -

The elements of waste reduction and recycling is weak.

IEHAIESEN—RE / E—FE (WREFE) @ SAREAM
S5|EZMBFL T R ERERE

The project focuses on organising one-time or a single activity (e.g. carnival) which
may not be effective in guiding participants to induce behavioral changes for
environmental protection.
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HIE A BN EZR A

Main Reasons for Not Supporting the Applications

X

I8 H R EAEHIRAHERT -

The activities do not align with the objectives of the project.

I RESFERGEERR (NSREYENENE) -

The target outcomes (e.g. no. of participants, recycling amount) are limited
or not realistic.

SRS RIESIBE - RAETMARE -
The proposed budget is too high and not cost-effective.

BRI A E B RAN -

The applicant organisation does not possess professional environmental
knowledge.
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6. IR H —RAREK K
& BN FXEARY 34 hY

General Requirements of
Projects and
Disbursement of Funds



FhEHIEE KEH A BFENEIRXE
INEBZERNRIENBZAFRBEEESIRG - LUISHEARIR -

To acknowledge the source of funding, the ECF logo should be clearly marked on all
publications and publicity materials related to the project and project activities.

=1
Funded by

nf-“"}lﬁ ‘t?"t‘-ﬁ'-“"

IBHNENOEEH CHERENERFREES / BERBNAE -
DHELRRER -

Information of the projects may be uploaded to the websites of ECF or EPD for public
access.

Em L - BRER/RIEE B
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Ey

Skl S 2 R A2 HABR wWEAD
Type of Report Reporting Period and Deadline of Report Contents
Submission
HEERSE HEHAENER NlEENMSIEEERE - RIBRFBAKR (IR
Progress Report Report every six months E R )
N L Report progress, performance and financial position
RIS —ERARER (statement of accounts) of the project in phase

Submit within one month after the
reporting period

SERIR S E REHAEEIRREA iﬁiﬁﬁﬁ%(a%ﬂﬁmﬁ Hﬁ)ﬁﬁd
Completion Report Report the whole project period Bikn (IEBHER)  TWERESERAZS
IR A= S

IRIE B Se i i E B R IEAR

= T , Report outcome(s) (including comparison with original
Submit within two month after project

, target(s)) and financial position (statement of accounts)
completion of the project, and submit along with the auditor's
report(s) with reasonable assurance.

ESETtRE U EREF A ERSIEEEE. WERTIREEEITRERE,
Recipient organisation may be required to report project outputs regularly via smart electronic means. The Secretariat
@ M also conduct surprise inspection. 81



=

HERBESHIBEEERERE - AEZ2RHSEXKHEEAFEE -
The applicant organisation should form the project team with reference
to the manpower need for fulfilling the reporting requirements.

FrEEE R TS ERHEENEENIEEH
EERIVER (eFEIRENHRER ) -
All progress and completion reports must be signed by the project leader

of the recipient organisation, and submitted in standard format (including
statement of accounts).

= WA

i
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% I=I-|- 2L s.k 1~
Auditing Requirements ™*
=0nER LHERES HETRINR B R sz th 7% BA XX 4 Supporting
Funding Amount Statementof |  Audited Statement of Accounts documents of the expenses
Accounts
15E#EmTLLE o
Below HK$150K
158#E ek WSO EEER :
K30ELLF 1. BETRIRE IR ( AEN EZBEHEXHF ) 5

HK$150K or above and below
HK$300K

2AEEETRIRE W (R ESZ L ERXH )

Recipient organisation may opt to submit:

1. Audited statement of accounts (no need to attach supporting

documents of the expenses), OR

2. Non-audited statement of accounts (need to attach supporting

documents of the expenses).

308 mak U kb
HK$300K or above

*MIEERHAEBEELI8ER - #
BABI2ERIER—7 -

*For projects lasting more than 18
months, organisations are required to
submit once every 12 months.

X
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— N
—_

o -

\l\

REBETNIRERRBE TS S —HIER -

Audited statement of accounts must be submitted together with the
completion report.

rr Al EKe 2 IR 0 RSN BB I M FAKBRY «ZEEEM;&E
HEETEIZAAD) & (RIERBAFREE2EENERFE / #&
MIREFRTA RS SEA) -

Please refer to the detailed requirements provided in the “Notes for Auditors of
Recipient Organisations” and “Sample Auditor's Report on the Annual/Final
Accounts under the Environment and Conservation Fund” in Annex A and B

respectively of the Guide to Application.
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= BN FRIRRY EE Y

Disbursement of Funds

& B R IE Y SRR 5

Criteria for disbursement of funds

FERTEE M FIET 2LE
Estimated % of
Disbursement

a5t

Remarks

mEEBmER
Upon signing of the funding agreement.

S maximum
50%

RFIBETIEFEINARME
Depends on the contents of the project
work plan.

EREHBIRB MBI TREE RS
=% LIKIREHRIRSARE -
Upon submission of a progress report with

financial position and satisfactory
performance.

~—RIRIA

Further disbursement

120818 B YRI5 R A IR B E E

—

o

Depends on the financial position and
the progress of the project.

ERSTTHRIREE KIRE IR - &
=it/ HEBE -

Upon submission of completion report
with a statement of accounts and endorsed
by the Vetting Subcommittee.

10%

RFIBERERFEME -

Depends on the actual expenditures.
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EAZNEERRIEERNRFBRIIASMmE] -
f

The final amount of funding depends on the content of individual application.

Mo EEN/ NEMMFRENEHAAERXIEE P - BT EREHENS
BiFIE - BERIIEESEFIAEEa LR (AllzrE KEEE ) -

Flexible use of approved funds among the budget items under a same grouping as
defined by the Vetting Subcommittee will be allowed. Funding cap will be set for
individual budget item (such as salary, rent, etc.).

HIEHENAERRIIEMENNEX - —RABEZE -

Requests for additional funding after project approval will normally not be considered.
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qnla E’Jlﬁ?&)&ﬁi - 8 R0 R R IE BB s R BE L /A 2
IEHEEMmMRELSIERE -

In the case of unsatisfactory performance or for any reason that the applicant
organisation is unable to attain the project targets with no reasonable

justification.

=/ NARBREESHHBRIRIR - BIZREIEESZ2I/
S{CAARIB PR / B MAHRERREE - ik ZB)FER

R -

The Vetting Subcommittee reserves the right to reduce the amount of the
funding disbursement based on the performance of the applicant
organisation, by taking into account of the percentage of the quantifiable
targets achieved and/or other factors which deemed relevant.
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IBEAREERAERKHEST NERNER

The project does not commence within six months of the approval of the grant.

IEHMERERE

The project has not progressed satisfactorily.
IFHARMEEESNHES  mEaEAEETE -
The project leader leaves the recipient organisation and there is no one available
considered suitable to take over the role.

NEERIABIER RS -
Fails to submit the requwed report(s) by deadline.

ABEEST (Hiaiasl) MU EMENEIRGT -

Fails to comply Wlth the funding conditions as set out in the Guide to Application
and/or the approval letter.
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> MRELIT NI —E1ENR - BUS oI BI4R I E o 55
o WIBBASHY TESHEIBEEBM SR REREBXLZEFTHANRN
BXZERITAREET) ;
o MBI BIEEBERTZRENBRREEZBEERANRBEXZE ;| 3
o BURSIEMARE L — i EiE -

£t

» The Government may immediately terminate any agreement with the

organisation upon the occurrence of any of the following events:

o the organisation has engaged or is engaging in acts or activities that are likely to constitute or
cause the occurrence of offences endangering national security or which would otherwise be
contrary to the interest of national security;

o the continued engagement of the organisation or the continued implementation of the ECF
project is contrary to the interest of national security; or

o the Government reasonably believes that any of the events mentioned above is about to occur.
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7. Smart ECF&E 7
Introduction of Smart ECF




ECFE

* RIERBAREEEEEENE R EINAERETIRIENBAREEEHFEREE AR
( Smart ECF)

® The Secretariat of the Environment and Conservation Fund Committee plans to
launch the Environment and Conservation Fund Application and Management
System (Smart ECF) next year

* HESERAPEFRGFENERIRIERBAREES (ECF) IHEMN—IENE F 24K
# A one-stop system that support application and management of the Environment
and Conservation Fund (ECF) projects by eligible users
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Smart ECF 5 7)
What is Smart ECF?

* FRZGEPHEEARAPFEREMIEANSE - RERPFERERERER - EFHE
ko~ BEBIEERIRFER -

# Centrally handle matters related to applications and management of approved
projects through this system, including submission of application forms and
supplementary information, checking application status, managing the ECF projects
and the account information as well as connecting with the Secretariat in the
system.

* BRIKEIEEREFLRAERPF - LEXREFAAERNHEFAFRAER -
# Use electronic systems to submit applications as much as possible to reduce paper
usage and enjoy the convenience of submitting documents electronically.
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FE1SE

Who is eligible to register an account?

1 WBEEEA

> B BB T eI

52

> KRB/ BESFHBRKRER

)

"AE

( THEI &8Iz )

Person-in-charge
> 1.e. Head or Deputy Head of the organisation

Principal investigator
» Universities / the Technological and Higher
Education Institute of Hong Kong (THEi)

2 IRIERBARBEEZERIER Projectleader of an approved ECF project
MIEEARE

HEREREEANMURRIRIERBAREESIEEPFE

Only the person-in-charge of an organisation is eligible to submit applications for the ECF

“WEREERBERIBERMZSIIREERE -

The Secretariat will approve each account registration on a case-by-case basis.
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& P 5E

Account Registration RSB T T IR APER

Download the “Quick Start Guide”
at Help Centre

¥ Loy ECE & A

BRU853 B 1 PR OR 6 5k 0 W B2 B B R A

BA
ENVIRONMENT AND CONSERVATION FUND '
APPLICATION AND MANAGEMENT SYSTEM

RHEE TIRUERE .
Click “Register here”

https://smart.ecf.gov.hk

------------------
il o A a0 * whvan | wismesms | mwemme | s
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Smart ECFIR P& Ex AR M IR PR IO B8E -
TAEZEBER2024/25FEE _HEEHE °

Smart ECF is currently opened for account registration only and
will not support this second round of application in 2024/25.
g Tel. (852) 28351234

1 Fax.. (852) 2827 8138

Ean"'V EEPIhiE : Email: ecf@eeb.gov.hk

!

\
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SiENITENEHE

Practice and Action Projects

BERAMEREE © IR1ER52024/25F 5 _ 855 -

Applications will be invited twice a year. Now calling for the 2nd round applications of 2024/25.

==
22.11.2024 30.12.2024
RS BiE g PR

Application Start Date Application Deadline

15.11.2024 6.12.2024
E—BENE BTSN

1st Briefing 2nd Briefing

96



Fo
R RN
&5 Enquiry
SERTHIEEHEM/NEANSE

Practice and Action Projects Vetting
Subcommittee Secretariat

. EiE Tel : 28351234
- {BHE Fax : 2827 8138

- #¥8E website : www.ecf.gov.hk

5§ e-mail : ecfpap@eeb.gov.hk

me

—
[} -
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